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Draft Strategic Workplan 
 

January, 2012 – January, 2015 
 

Activities  YEAR 1 YEAR 2 YEAR 3 
Quarterly Breakdown 1 2 3 4 5 6 7 8 9 10 11 12 

1. Finalize institutional arrangements with consensus of collaborating institutions X            

2. Finalize Research Design Document for each Country Study   X X          

3. Complete initial phases of research for each Country Study   X X         

4. Peer Review of Year 1 Research Deliverables (Ref: MoA)    X         

5. Approval of YEAR 2 Annual Workplan     X         

6. Conduct Key Informant Interviews (Ref: Research Design Guidelines)     X        

7. Conduct Survey (Ref: Research Design Guidelines)       X X      

8. Conduct Peer Review of Year 2 Research Deliverables (Ref: MoA)        X     

9. Approval of YEAR 3 Annual Workplan         X     

10. Conduct Data Analysis (Ref: Research Design Guidelines)         X    

11. Conduct Policy Analysis (Ref: Research Design Guidelines)          X   

12. Conduct Peer Review of Year 3 Research Deliverables (Ref: MoA)          X   

13. Conduct meta-analysis at regional level (Ref: Page 17, Integrated Research 
Proposal)  
 

         X X X 

14. Organize Policy Engagement Workshop (Ref: Page 23, Integrated Research 
Proposal) 
 

           X 

 


